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The Law Mutual (WA) Risk Management Programme 
2018/2019 has been developed to focus on the needs 
of different categories of practitioners and law practices, 
prioritising topics identified in claims, risk profiling and 
feedback from the 2017/2018 programme.

Risk Management Discount

There is no requirement to attend a Law Mutual (WA) risk 
management seminar. However, law practices will be able 
to obtain a 5% discount on their total Annual Contribution 
Amount for the 2019/2020 insurance year, if all of the partners 
or practitioner directors and at least 80% of the employed 
practitioners of the law practice have attended at least two (2) 
hours of Law Mutual (WA) approved risk management training 
in the period 1 March 2018 to 28 February 2019, subject 
to certain requirements of declaration and documentary 
evidence of attendance being produced upon request. 

Please note that some seminars are only available to 
certain categories of Practitioners.

The approved training for the purpose of the Risk 
Management Discount is set out below:

• Risk management seminars and in-house workshops 
held by Law Mutual (WA)

• CPD seminars held by the Law Society of Western 
Australia that are specifically approved by Law Mutual 
(WA) for that purpose

• In-house training approved by Law Mutual (WA)

Law Mutual (WA) may be able to arrange an in-house 
workshop for your firm, depending on the number of 
practitioners in your firm (minimum 15 attendees required) and 
the availability of presenters. 

2018/2019 RISK MANAGEMENT PROGRAMME

http://www.lawmutualwa.com.au
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LAW MUTUAL (WA)  RISK MANAGEMENT PROGRAMME 2018/2019

2018/2019 RISK MANAGEMENT PROGRAMME CALENDAR

MAY 2018

Wednesday, 9 May | 11.00am – 12.00pm
You’re not my client; are you?

Tuesday, 22 May | 9.00am – 11.00am
Supervision & Delegation

JUNE 2018

Thursday, 7 June | 10.00am – 11.00am
Client Engagement Agreements - Planning for 
Success

Wednesday, 13 June | 3.00pm – 5.00pm
Introduction to Practice Management and Matter 
Management Guidelines

JULY 2018

Wednesday, 18 July | 4.00pm – 5.00pm
You’re not my client; are you?

Thursday, 26 July | 11.00am – 12.00pm
Screening new clients for Conflicts

AUGUST 2018

Wednesday, 8 August | 3.00pm – 5.00pm
Matter Management Guidelines - Screening & 
Engaging 

Wednesday, 15 August | 9.00am – 10.00am
Client Engagement Agreements -  
Planning for Success

Wednesday, 22 August | 9.00am – 11.00am
Supervision & Delegation

SEPTEMBER 2018

Thursday, 6 September | 11.00am – 12.00pm
Screening new clients for Conflicts

Wednesday, 12 September | 4.00pm – 5.00pm
Introduction to Risk Management - including drinks 
and light snacks afterwards with the YLC 

OCTOBER 2018

Wednesday, 24 October | 12.00pm – 2.00pm
Matter Management Guidelines -  
Screening & Engaging 

Thursday, 25 October | 2.00pm – 3.00pm
Client Engagement Agreements -  
Planning for Success

Tuesday, 30 October | 9.00am – 10.00am
You’re not my client; are you?

 NOVEMBER 2018

Wednesday, 7 November | 3.00pm – 5.00pm
Supervision & Delegation

Thursday, 15 November | 9.00am – 10.00am
Screening new clients for Conflicts

Thursday, 22 November | 12.00pm – 2.00pm
Matter Management Guidelines -  
Screening & Engaging 

2018

JANUARY 2019

Thursday, 31 January | 3.00pm – 4.00pm
Screening new clients for Conflicts

FEBRUARY 2019

Thursday, 7 February | 10.00am – 11.00am
You’re not my client; are you?

Wednesday, 13 February | 9.00am – 11.00am
Supervision & Delegation

Wednesday, 20 February | 3.00pm – 4.00pm
Client Engagement Agreements -  
Planning for Success

Wednesday, 27 February | 10.00am – 12.00pm
Matter Management Guidelines -  
Screening & Engaging 

2019

http://www.lawmutualwa.com.au
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Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $125  | Non-member – $185

Recent claims experience indicates that a significant cause of errors and 
omissions in delivery of legal services is inadequate supervision of junior 
practitioners.

Delegation is essential in many firms to ensure the distribution of work 
amongst staff, to match complexity of the task with the skill of the lawyer 
and to lower the costs of service delivery. This maximises efficiency and 
profitability and enables junior practitioners to learn and improve their skills.        

Effective supervision is fundamental to successful delegation and the overall 
success of the firm.  Yet there is a significant variation in how partners and 
senior practitioners perceive their role in relation to supervision and a diverging 
view between how senior and junior practitioners perceive the effectiveness of 
supervision in firms.

Improvement of supervision and delegation skills brings a full range of benefits 
from minimizing risks and avoiding claims to maximising the profitability of the 
firm, improved service to the client, staff satisfaction and staff retention.

This seminar will focus on working with practitioners to discuss the principles 
of effective delegation and supervision, to share experiences and ideas and 
to outline the fundamentals of effective supervision and how these might be 
practically undertaken.

Designed for all Practitioners

2 points, Competency 1, Practice Management

Supervision & Delegation

Cathryn Urquhart

Tuesday, 22 May 2018 | 9.00am – 11.00am OR

Wednesday, 22 August 2018 | 9.00am – 11.00am OR

Wednesday, 7 November 2018 | 3.00pm – 5.00pm OR

Wednesday, 13 February 2019 | 9.00am – 11.00am

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

A claim against a legal practitioner by a person or entity with some connection with 
the person or entity that actually retained the practitioner is common.  The risk of 
such a claim needs to be managed by the practitioner particularly when dealing 
with multiple persons, corporate bodies and through intermediaries. The risk is 
often exacerbated in the digital world.

This seminar examines situations where the risk commonly arises and the 
reasonable measures a practitioner should therefore take to identify the client 
and repudiate the existence of the solicitor/client relationship with others whose 
interests might be affected by the legal services provided or who may have 
authorised the practitioner to act for the ‘real’ client.

Designed for all Practitioners

1 point, Competency 1, Practice Management

You’re not my client; are you?

Sean Popperwell, Denman Popperwell Lawyers

Wednesday, 9 May 2018 | 11.00am – 12.00pm OR

Wednesday, 18 July 2018 | 4.00pm – 5.00pm OR

Tuesday, 30 October 2018 | 9.00am – 10.00am OR

Thursday, 7 February 2019 | 10.00am – 11.00am

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $125  | Non-member – $185

*If you are a Law Mutual (WA) insured, you are entitled to attend free or subsidised risk management seminars to a total of two hours. 
If you attend any additional seminars in excess of the free or subsidised risk management two hours you will be required to pay the 
member, non-member, depending on the seminar you attend and your Law Society membership status.

Would you enter into an agreement with a builder to construct your house without 
a detailed plan of what it should look like? Would you make changes to the look 
without reflecting those changes in the plans? If you would, then you are entering 
into a high risk arrangement and it’s likely it’ll cost you more than thought to not get 
what you wanted. 

The situation is no different when a client instructs you to provide legal services. If 
there is not an agreed plan on what is wanted, how it will be delivered and at what 
cost, then you are at significant risk of ending up with a dissatisfied client…and an 
increased likelihood of a claim against you. 

This seminar provides some practical examples of where an inadequate plan 
(which we refer to as the client engagement agreement) at the beginning of an 
engagement or a failure to change the plan as circumstances change has been 
the root cause of claims. It also looks at what should be included in a client 
engagement agreement, both to comply with your legal obligations and to control 
engagement and service delivery risks. 

But the principle is simple – have a good plan and stick to it and the outcome will 
be a success from the point of view of both you and your client.

Designed for all Practitioners

1 point, Competency 1, Practice Management

Client Engagement Agreements - 
Planning for Success

Deborah Templeman, Gilchrist Connell

Thursday, 7 June 2018 | 10.00am – 11.00am OR

Wednesday, 15 August 2018 | 9.00am – 10.00am OR

Thursday, 25 October 2018 | 2.00pm – 3.00pm OR

Wednesday, 20 February 2019 | 3.00pm – 4.00pm

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

Law Mutual (WA) Insureds – $98* | If you have completed 2 hours of subsidised training – Law Society member – $180  | Non-member – $250

http://www.lawmutualwa.com.au
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LAW MUTUAL (WA)  RISK MANAGEMENT PROGRAMME 2018/2019

Law Mutual (WA) has developed guidelines setting out the requirements for 
management of practices and matters with an emphasis on mitigating professional 
liability risks. Whether you are a sole practice or large law firm, this seminar focuses 
on the general characteristics and requirements for organising the practice, 
conducting critical activities and managing individual matters to effectively deliver 
legal services and avoid potential liability claims.

The seminar will not address all requirements in detail, but will take participants 
through examples to assist with implementation. Variations of the guidelines have 
been developed to address the specific needs of the sole practitioners and small legal 
practices. This seminar is relevant to all principals but should also be of interest to all 
practitioners.

Designed for Sole Practitioners, Principals & Directors

2 points, Competency 1, Practice Management

Introduction to Practice 
Management and Matter 
Management Guidelines

Cameron Hay, MYR Consulting

Vicki Coles, Manager - Risk for Law Mutual (WA)

Wednesday, 13 June 2018 | 3.00pm – 5.00pm

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

Conflicts can arise throughout the solicitor-client engagement and in a variety of ways, 
such as if you use a former client’s confidential information, act for more than one client 
whose interests differ or prefer your interests over those of the client. However, while 
constant vigilance is required, the point at which new instructions are first discussed, 
the prospective client is screened and the conflict check is conducted, is particularly 
crucial.  This seminar reviews conflict risk to practices, especially during the process of 
screening both new clients and new instructions, and provides case studies to identify, 
mitigate and manage those risks.  

The seminar will also address ongoing conflict checking during all stages of the matter, 
the warning signs that signal a potential conflict, how and when to communicate a 
potential conflict and what might be done to resolve a conflict with the client.  

Designed for all Practitioners

1 point, Competency 1, Practice Management

Screening new clients for Conflicts

Ashley Macknay, MDS Legal

Thursday, 26 July 2018 | 11.00am – 12.00pm OR

Thursday, 6 September 2018 | 11.00am – 12.00pm OR

Thursday, 15 November 2018 | 9.00am – 10.00am OR

Thursday, 31 January 2019 | 3.00pm – 4.00pm

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $125  | Non-member – $185

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $180 | Non-member – $250

*If you are a Law Mutual (WA) insured, you are entitled to attend free or subsidised risk management seminars to a total of two hours. 
If you attend any additional seminars in excess of the free or subsidised risk management two hours you will be required to pay the 
member, non-member, depending on the seminar you attend and your Law Society membership status.

The second seminar in the Law Mutual (WA) series concerning the Practice 
and Matter Management Guidelines will focus on the first two phases of Matter 
Management - screening and engaging clients.  The Guidelines were developed in 
2017 and set out the requirements for management of practices and matters with an 
emphasis on mitigating professional liability risks.  This seminar focuses on the risks 
that arise during screening and engaging clients and how to apply the requirements 
set out in the Matter Management Guidelines to avoid potential liability claims. 

It provides participants with practical advice on what controls are most effective 
to protect their firm, depending on its size and areas of specialty. This seminar is 
particularly relevant to practice principals but should also be of interest to employed 
practitioners.

Note:  Practitioners seeking to attend this seminar must have attended the 
Introduction to Practice and Matter Management Guidelines seminar.

Designed for Sole Practitioners, Principals & Directors

2 points, Competency 1, Practice Management

Matter Management Guidelines - 
Screening & Engaging

Cameron Hay, MYR Consulting

Vicki Coles, Manager Risk, Law Mutual (WA)

Wednesday, 8 August 2018 | 3.00pm – 5.00pm OR

Wednesday, 24 October 2018 | 12.00pm – 2.00pm OR

Thursday, 22 November 2018 | 12.00pm – 2.00pm OR

Wednesday, 27 February 2019 | 10.00am – 12.00pm

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $125  | Non-member – $185

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $180  | Non-member – $250

Essential for practitioners who have been admitted for less than 12 months, are new 
to private practice after a period working in-house, or are returning to practice after an 
extended career break.  

Faced with a number of other adjustments at the beginning of their legal career or 
after an extended absence, new and returning practitioners rarely take the time to 
think about risk management. 

Effective risk management is a critical practice management skill that requires 
training and development. Ensuring that risk management strategies are in place and 
complied with can reduce the occurrence of professional liability claims. 

To equip practitioners with vital risk management skills, Law Mutual (WA) has 
developed a targeted seminar providing an overview of the professional liability claims 
history.

Designed specifically for newly admitted practitioners (less than 12 months) and 
returning to practice

1 point, Competency 1, Practice Management

Introduction to Risk Management 
- including drinks and light snacks 
afterwards with the YLC

Cameron Hay, MYR Consulting

Vicki Coles, Manager Risk, Law Mutual (WA)

Wednesday, 12 September 2018 | 4.00pm – 5.00pm

Law Society of Western Australia 
Level 5, 160 St Georges Terrace, Perth WA 6000

http://www.lawmutualwa.com.au


lawmutualwa.com.au

What is the cost of the seminars?

If you are a Law Mutual (WA) insured practitioner, you 
are entitled to attend free or subsidised risk management 
seminars to a total of two hours. If you attend any additional 
seminars in excess of the free or subsidised risk management 
two hours you will be required to pay the member, non-
member rate, depending on the seminar you attend and your 
Law Society membership status.

Your firm may also be entitled to a Risk Management 
Discount on its Annual Contribution for insurance if sufficient 
numbers of its practitioners attend seminars.

Can I attend any seminar, regardless of my law 
firms category?

The seminars are targeted at priority risk management areas, 
firms and practitioners. Priority is given to the targeted 
practices, however, if the seminar is not fully booked by 
targeted practitioners, we may release places to other 
practitioners. Some seminars are only available to certain 
categories of practitioners. Please register your interest by 
email to cpd@lawsocietywa.asn.au. 

How do I register to attend a Risk Management 
seminar?

Please return your signed registration form to the Law 
Society. We need to confirm practitioners are registered for 
suitable seminars, as we are unable to facilitate this online. 
Registrations are manually entered.

I sent through my registration, do I get 
confirmation?

Yes, an automatic email confirmation will be sent to the 
email address we have on record once registration has been 
processed.

I am not insured with Law Mutual (WA)?

You will have to pay non-subsidised rates to attend Law 
Mutual (WA) seminars. However, at its sole discretion, Law 
Mutual (WA) may allow non-insured practitioners to attend at 
no charge or at a subsidised rate provided the seminar is not 
fully booked.

Law Mutual (WA) Insureds will be given priority enrolment in 
seminars.

Can a Law Society member who is not insured with 
Law Mutual attend Risk Management seminars?

You can still attend the Risk Management seminars but you 
will have to pay non-subsidised rates. Law Mutual (WA) 
Insureds will be given priority enrolment in seminars. 

When do I need to complete my training to qualify 
for the Risk Management Discount?

To qualify for the Risk Management Discount for the 2019/20 
insurance year all pracititioner directors and at least 80% 
of the employed practitioners of the law practice must have 
attended at least two hours of Law Mutual (WA) approved 
risk management training in the period 1 March 2018 to 28 
February 2019. 

Please refer to the Law Mutual (WA) website for further 
frequently asked questions. 

FREQUENTLY ASKED QUESTIONS

http://www.lawmutualwa.com.au


Title:   Mr   Mrs   Ms   Miss   Other (please specify)  

Roll Number:     Law Society Member Number:

First Name:     Family Name:

Postal Address:

Suburb:      State:    Postcode:

Phone Number:     Mobile Number:

Email Address:

FAX: (08) 9324 8699
MAIL: The Law Society of Western Australia 
 PO Box Z5345, Perth WA 6831 
 (DX 173  PERTH) 
EMAIL:  cpd@lawsocietywa.asn.au

ENQUIRIES:  (08) 9324 8600
IN PERSON:  The Law Society of Western Australia  

Level 4, 160 St Georges Terrace   
Perth WA 6000

ONLINE: lawsocietywa.asn.au/cpd

PERSONAL DETAILS

REGISTRATION DETAILS ABN 41 434 516 549

Risk Management Programme 2018/2019 
Registration Form and Tax Invoice
The Programme is delivered by the Law Society for Law Mutual (WA).

PAYMENT DETAILS (Please note – payment must be received prior to the event)

  Visa       Mastercard       AMEX       Cheque (Payable to ‘The Law Society of Western Australia’)

Card Number:   Expiry Date: CVV Number: 

Cardholder’s Name:   

Cardholder’s Signature:                  Date:

I have read and agree to the Terms and Conditions below  

Name:           Date:

Total Amount Payable: $
LAW SOCIETY OF WA (INC) COLLECTION NOTICE: The Law Society collects the personal information contained in this form pursuant to the provisions of the Privacy Act, 1988, the Australian Privacy Principles/APP. The information is 
collected by the Law Society to enable it to deal with the matters the subject of this form and to provide its services and benefits (and the benefits and services of the Law Council of Australia) to its members and the public. Those services and 
benefits are set out on the Law Society’s website (lawsocietywa.asn.au). If the information collected in this form is not provided, the Law Society may not be able to provide its services as effectively. Individuals who wish to access information 
held about them, who wish to make any complaints or who wish to obtain details about information which is disclosed by the Law Society to overseas recipients may do so by accessing the Privacy Collection Notice located on the Law 
Society’s website or may contact the Law Society’s Privacy Officer. TERMS AND CONDITIONS: The Law Society of Western Australia (the Law Society) reserves the right to alter this programme or presenter(s) without further notice, however 
the programme is intended to run as advertised. The Law Society reserves the right to cancel this activity due to insufficient numbers – registrants will be notified if this occurs and credit (seminar value) will be carried forward to a seminar of 
the participants choice. Cancellations will incur a $50 fee. Cancellations or transfers must be advised at least 10 days prior to the event. Refunds will not be granted if a registrant fails to attend an event or cancels within 10 days of the activity. 
USE OF PHOTOGRAPHY: The Law Society reserves the right to use photography and filming from its events for future promotional use. Please advise a Law Society staff member at each event if you wish to opt out.

SEMINARS (CHOOSE ONLY ONE SESSION PER SEMINAR)

Seminar Date
Law Mutual 

Insureds
Law Society 

Member
Non-member

You’re not my client; are you?

Wednesday, 9 May 2018, 11.00am – 12.00pm  $0  $125  $185

Wednesday, 18 July 2018, 4.00pm – 5.00pm  $0  $125  $185

Tuesday, 30 October 2018, 9.00am – 10.00am  $0  $125  $185

Thursday, 7 February 2019, 10.00am – 11.00am  $0  $125  $185

Supervision & Delegation

Tuesday, 22 May 2018, 9.00am – 11.00am  $98  $180  $250

Wednesday, 22 August 2018, 9.00am – 11.00am  $98  $180  $250

Wednesday, 7 November 2018, 3.00pm – 5.00pm  $98  $180  $250

Wednesday, 13 February 2019, 9.00am – 11.00am  $98  $180  $250

Client Engagement Agreements - 
Planning for Success 

Thursday, 7 June 2018, 10.00am – 11.00am  $0  $125  $185

Wednesday, 15 August 2018, 9.00am – 10.00am  $0  $125  $185

Thursday, 25 October 2018, 2.00pm – 3.00pm  $0  $125  $185

Wednesday, 20 February 2019, 3.00pm – 4.00pm  $0  $125  $185

Introduction to Practice Management
and Matter Management Guidelines Wednesday, 13 June 2018, 3.00pm – 5.00pm  $0  $180  $250

Screening new clients for Conflicts

Thursday, 26 July 2018, 11.00am – 12.00pm  $0  $125  $185

Thursday, 6 September 2018, 11.00am – 12.00pm  $0  $125  $185

Thursday, 15 November 2018, 9.00am – 10.00am  $0  $125  $185

Thursday, 31 January 2019, 3.00pm – 4.00pm  $0  $125  $185

Matter Management Guidelines -
Screening & Engaging

Wednesday, 8 August 2018, 3.00pm – 5.00pm  $0  $180  $250

Wednesday, 24 October 2018, 12.00pm – 2.00pm  $0  $180  $250

Thursday, 22 November 2018, 12.00pm – 2.00pm  $0  $180  $250

Wednesday, 27 February 2019, 10.00am – 12.00pm  $0  $180  $250

Introduction to Risk Management 
- including drinks and light snacks 
afterwards with the YLC

Wednesday, 12 September 2018, 4.00pm – 5.00pm  $0  $125  $185

Law Mutual (WA) Insured practitioners are entitled to attend two hours only of Law Mutual (WA) subsidised training. After two hours of subsidised training; please complete 
a separate application and pay Law Society or non-member rates for any additional training. Confirmation of registration will be sent upon receipt of payment. 

mailto:cpd%40lawsocietywa.asn.au?subject=Risk%20Management%20Programme
https://www.lawsocietywa.asn.au/continuing-professional-development-cpd/cpd-seminars-events/


Law Mutual (WA) 

Level 4, 160 St Georges Terrace, Perth, WA 6000 
PO Box Z5345, Perth WA 6831

Phone: (08) 9481 3111  |  Fax: (08) 9481 3166

info@lawmutualwa.com.au | lawmutualwa.com.au

For enquries about the Risk Management 
Programme please email cpd@lawsocietywa.asn.au
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