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STRATEGIC PLAN
2020-23

DELIVERING THE VISION



INTRODUCTION

This Plan reflects the 
desired outcomes 
and recommended 
strategies for 2020–2023.

The responsibility for 
implementing this 
Plan is shared among 
Council, Executive, 
Chief Executive Officer, 
General Managers 
and employees, with 
involvement from 
the Law Society’s 
Committees and 
members.

The Law Society of Western Australia has created a strategic 
plan that:

• Reflects key stakeholders’ needs and expectations; and

• Provides a clear focus and direction for the future.

In developing, implementing and reviewing this Plan, the Law 
Society adopted the following stakeholder engagement plan:

• Online survey with a representative sample of members;

• Strategic planning workshops with Council, Executive, 
Chief Executive Officer and General Managers;

• 2x Workshops with Chief Executive Officer, General 
Managers and Managers;

• Various planned and ad hoc activities over the year, 
including meetings, workshops, conferences, social 
events, CPD seminars and committee and working group 
activities; and

• Presentation to Council.

2020-23 STRaTEGIC DIRECTION

Following the completion of the Law Society’s 2017-2020 
Strategic Direction, the Society’s Council has adopted a new 
2020-23 Strategic Direction effective from 1 January 2021 to 
30 June 2023. The new Strategic Direction retains the current 
Vision for the Society as “the essential membership for the 
legal profession” and the Purpose “the voice of the legal 
profession in Western Australia” while introducing four new 
strategic imperatives:

• a strong and respected voice – proactively engaging 
with key stakeholders to influence positive change for the 
profession;

• a vital support to members – delivering targeted, 
relevant and highly valued services, including offering 
support, events, and access to communities;

• a sustainable and supported future for members – 
working with members to identify the driving forces of 
change in the profession, and to develop programmes and 
services to help them pursue a sustainable career in law; 
and

• a forward-thinking organisation delivering value to 
members – an engaged, sustainable, and contemporary 
organisation where Council, Committee members and 
staff are aligned with the vision and purpose of the 
organisation.

SUPPORTING PLaNS

To support the achievement of outcomes outlined in the 
Strategic Direction, a series of supporting business and 
financial plans are in place.
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DELIVERING THE

Strong Voice
Capture, organise and 
disseminate knowledge
Speak on behalf of, and 
represent the profession

Vital Support
Valuable insights

Efficient and
effective messages
Equip our members

for a successful career

Supported Future
The voice and mentor for 

young practitioners 
Partnerships and 

collaborations which add value

Forward Thinking
Agile and adaptive
Tailoring services

STRATEGIC
IMPERATIVES

VISION
The voice of the 

legal profession in 
Western Australia

PURPOSE

The essential 
membership for the 

legal profession

VISION

STRONG 
VOICE

VITAL
SUPPORT

Acting as the voice of the legal profession in Western Australia on issues that are important to our 
members, the Law Society proactively engages with key stakeholders to influence positive change for 
the profession across a broad range of areas. Our work focuses on key legislative changes, and 
recognises the need to advance the profession generally amongst the wider community while 
maintaining a strong commitment to access to justice for all.

We will support members by delivering targeted, relevant and highly valued services, including 
offering support, events, and access to communities. We will assist them in developing their careers, 
expertise and businesses.

In a sector being challenged by a changing landscape, new platforms, new competitors and changing 
customer needs, the Law Society understands that members and their firms need to be forward-
looking, agile and entrepreneurial. We will work with our members to identify the driving forces of 
change in the profession and to develop programmes and services to help them pursue a sustainable 
career in law by giving them the tools to develop their careers, expertise and businesses.

The Law Society is recognised as an engaged, sustainable, and forward-thinking organisation where 
Council and Committee Members and staff are aligned with its vision and purpose.

SUPPORTED
FUTURE

FORWARD
THINKING
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STRONG VOICE

1. Promote access to justice

Continue to support Law Access Ltd        

Leverage the Society’s Education and Community Services programme    

Action as appropriate the recommendations and priorities of the Law Council of 
Australia’s Justice Project as they relate to Western Australia 

   

2. Influence law reform

Ensure that Committee Terms of Reference are aligned to the Strategic Plan Vision 
and Purpose

 

Ensure the Society is in a position to influence law reform        

Ensure that Committees and Working Groups are efficient and nimble in operation 
and have the capacity to respond to Council as required

       

Improve communication of important legislative changes and key issues affecting 
the profession to members

   

3. Promote reform within the profession

Improve engagement on relevant and important topics such as health and 
wellbeing initiatives, diversity and inclusion, retention of women in the legal 
profession etc. in partnership with external stakeholders and the profession

   

4. Improve community perceptions of the role and impact of the profession

Obtain better insights into community attitudes and perception of the profession 
for more targeted messaging

 

Enhance community access to profession and the Society through alternative 
communication channels

   

Inform and educate the community about the law and other good works being 
done by lawyers to help improve public opinion through key partners, including the 
media

    

Alternative sources of funding for Education and Community Services programmes   

Leverage key programmes such as Education and Community Services and Law 
Access to improve public opinion

   

A strong And respected voice
Strategic Imperatives

CEO = Chief Executive Officer; GMAPD = General Manager Advocacy & Professional Development; GMMBDC = General Manager Marketing, Business Development and Community Engagement; 
GMCS = General Manager Corporate Services; GMLM = General Manager Law Mutual

ONGOING INITIATIVE YEAR INITIATIVE TO BE COMMENCED RESPONSIBLE POSITION/S KEY STAKEHOLDERS
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VITaL SUPPORT

1. Members are strongly supported

Implement strategies that address more engagement with the Law Society through 
committees, events, and Continuing Professional Development

   

Assess the feasibility of, and where appropriate develop sustainable plans aimed 
at attracting membership including but not limited to 1) young Lawyers 2) regional, 
and 3) in-house members of the profession

   

Review and segment the value proposition(s) to articulate benefits in a targeted 
approach for large, mid-tier and small firms/sole practitioners

      

Facilitate members to develop wider networks beyond the profession    

2. Members are engaged and informed

Review effectiveness and integration of the Society’s communication strategy – 
one voice, strong themes, with consistent messaging

  

Review the Law Society’s website to ensure it remains modern, accessible and 
relevant

 

Review, develop and deploy improved and effective communication channels   

Improve Committee engagement    

Focus on individual members i.e. direct messaging and payment options    

A vitAl support to members
Strategic Imperatives

CEO = Chief Executive Officer; GMAPD = General Manager Advocacy & Professional Development; GMMBDC = General Manager Marketing, Business Development and Community Engagement; 
GMCS = General Manager Corporate Services; GMLM = General Manager Law Mutual

ONGOING INITIATIVE YEAR INITIATIVE TO BE COMMENCED RESPONSIBLE POSITION/S KEY STAKEHOLDERS
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SUPPORTED FUTURE

1. Understand the driving forces of change impacting the future of the profession

Actively consult with relevant external and internal stakeholders (i.e. YLC) to help 
build a vision for what the future of the profession will look like

       

Provide resources and information to members on issues relevant to the future of 
the profession and legal practice

       

Develop a strong understanding of how technology will likely impact the profession 
in the future

  

2. Maintain Professional Development Programmes that will equip our members for a sustainable career in the 
profession

Continue to evolve our Continuing Professional Development offering to ensure the 
Society provides a quality, sought after service which is both widely available and 
accessible both online and “face to face” but competitive within the marketplace

  

3. Deliver highly valued member benefits and resources

Review existing and potentially new accreditation programmes and opportunities 
to partner with other Law Society’s in light of changes to Uniform Law

 

Undertake a strategic review of Law Mutual (WA) taking into account environmental 
forces, particularly the impact of legislative changes nationally and the statutory 
obligations of the Law Society and Law Mutual (WA) and the methodologies 
available to discharge those obligations

  

Ensure all services and programmes reflect the high priorities identified in the 
member surveys

       

Clearly demonstrate the value of membership through transparency on where 
membership dollars are spent

       

Develop and provide resources that support professional practice      

A sustAinAble And supported  
future for members

Strategic Imperatives

CEO = Chief Executive Officer; GMAPD = General Manager Advocacy & Professional Development; GMMBDC = General Manager Marketing, Business Development and Community Engagement; 
GMCS = General Manager Corporate Services; GMLM = General Manager Law Mutual
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FORWaRD THINKING

1. Sound sustainable operational performance

Implement the recommendations made in the 2019 organisational review to ensure 
that the Law Society (excluding Law Mutual) has the appropriate financial and 
organisational structure reflective of the available resources to continue to deliver a 
strong value proposition to the membership

 

Engage with external consultant to assist Implement a fully documented set of 
procedures across the whole organisation

      

Review the brand, marketing & communications strategy of the Law Society 
of Western Australia to ensure it has a strong identity and clear messaging in 
accordance with its vision and purpose



Look at opportunities to diversify revenue to reduce the need to have to increase 
costs to members

        

2. Enable high performance of our staff in a collaborative, healthy and safe environment

Develop a mental health strategy for the organisation  

Provide a workplace where staff are appropriately skilled, engaged and rewarded        

Continue to focus on creating a mentally healthy workplace        

3. Ensure members understand and value the Society’s role and services

Deliver more integrated and aligned internal planning and information sharing to 
support delivery of member value

       

Enhance relationships with related associations and businesses        

Deliver and adapt more flexible programming to respond to changing member 
priority and to continually improve value of services

   

Target and tailor services to better meet the specific needs of members   

A forwArd thinking orgAnisAtion  
delivering vAlue to members

Strategic Imperatives

CEO = Chief Executive Officer; GMAPD = General Manager Advocacy & Professional Development; GMMBDC = General Manager Marketing, Business Development and Community Engagement; 
GMCS = General Manager Corporate Services; GMLM = General Manager Law Mutual

ONGOING INITIATIVE YEAR INITIATIVE TO BE COMMENCED RESPONSIBLE POSITION/S KEY STAKEHOLDERS



evAluAtion And reporting

Council will receive monthly scorecards showing progress against key targets, as follows:

TaRGET

% of actual vs forecast expenditure On budget 

% increase in secured funds compared to previous year On target as per investment policy

Membership size As per annual budget

Member market share (practising certificates and section 36) 2% to 5% per annum growth

Monthly scorecards will also include a summary of progress against relevant targets in supporting business plans, 
such as website hits and member take up of services. 

Council will receive an annual scorecard showing progress against the following targets, based on results from a 
member survey:

TaRGET

Has a good understanding of members’ needs 75%+

Keeps members well informed about changes in legislation and key issues affecting the 
profession

80%+

Is the voice of the legal profession in Western Australia 80%+

The Law Society’s website 70%+

Brief journal 80%+

ecommunication 80%+

Continuing Professional Development 80%+

Member satisfaction 75%+

Performance scorecards will be provided to members annually in the Annual Report.

The Law Society of Western australia
Level 4, 160 St Georges Tce, Perth Western Australia 6000
Postal address: PO Box Z5345, Perth WA 6831 or DX 173 Perth

Phone: (08) 9324 8600   Fax: (08) 9324 8699
Email: info@lawsocietywa.asn.au   Website: lawsocietywa.asn.au

approved by Council 25 June 2019

Due to COVID-19 Council resolved on 25 March 2020  
to defer the start date of the Strategic Plan to 1 January 2021


