2020/2021
RISK MANAGEMENT
PROGRAMME

Please Note: Risk Management Seminars may switch to interactive
webinars if restrictions on face to face sessions continues

The Risk Management Programme is delivered by the
Law Society of Western Australia for Law Mutual (WA)

lawmutualwa.com.au

2020/2021 Risk Management Programme
The Law Mutual (WA) Risk Management Programme
2020/2021 has been developed to focus on the needs
of different categories of practitioners and law practices,
prioritising topics identified in claims, risk profiling and
feedback from the 2019/2020 programme.

The approved training for the purpose of the Risk
Management Discount is set out below:
•

Risk management seminars and in-house workshops
held by Law Mutual (WA)

•

CPD seminars held by the Law Society of Western
Australia that are specifically approved by Law Mutual
(WA) for that purpose

•

In-house training approved by Law Mutual (WA)

Risk Management Discount
There is no requirement to attend a Law Mutual (WA) risk
management seminar. However, law practices will be able
to obtain a 5% discount on their total Annual Contribution
Amount for the 2021/2022 insurance year, if all of the partners
or practitioner directors and at least 80% of the employed
practitioners of the law practice have attended at least two (2)
hours of Law Mutual (WA) approved risk management training
in the period 1 March 2020 to 28 February 2021, subject
to certain requirements of declaration and documentary
evidence of attendance being produced upon request.

Law Mutual (WA) may be able to arrange an in-house
workshop for your firm, depending on the number of
practitioners in your firm (minimum 15 attendees required) and
the availability of presenters.

Please note that some seminars are only available to
certain categories of Practitioners.

lawmutualwa.com.au

LAW MUTUAL (WA)

Risk Management Programme 2020/2021

2020/2021 risk management programme CALENDAR
2020
SEPTEMBER

NOVEMBER

Wednesday, 2 September | 4.00pm – 5.00pm
Out of Practice – The Risks of Straying Outside Your
Usual Area of Work

Tuesday, 10 November | 3.00pm – 5.00pm
Matter Management Guidelines - All Phases & Close
Out

Tuesday, 15 September | 9.00am – 10.00am
Accountability, Responsibility and Authority - it’s all
about the limits!

Tuesday, 17 November | 9.00am – 11.00am
Cyber Security for Legal Practices - A Risk
Management Approach

OCTOBER

Tuesday, 24 November | 4.00pm – 5.00pm
Professional liability risks and controls in Litigation

Tuesday, 20 October | 12.00pm – 2.00pm
Cyber Security for Legal Practices - A Risk
Management Approach
Wednesday, 21 October | 4.00pm – 5.00pm
Focusing on information and communication –
getting it right in the delivery stage
Wednesday, 28 October | 12.00pm – 2.00pm
Matter Management Guidelines - All Phases & Close
Out

2021
FEBRUARY
Thursday, 25 February | 9.00am – 10.00am
Out of Practice – The Risks of Straying Outside Your
Usual Area of Work
Wednesday, 3 February | 4.00pm – 5.00pm
Introduction to Risk Management for New
Practitioners
Tuesday, 9 February | 9.00am – 11.00am
Cyber Security for Legal Practices - A Risk
Management Approach
Tuesday, 9 February | 1.00pm – 2.00pm
Accountability, Responsibility and Authority - it’s all
about the limits!
Wednesday, 10 February | 9.00am – 10.00am
Peer review of senior lawyers and partners – getting
the balance right

Tuesday, 16 February | 1.00pm – 2.00pm
Focusing on information and communication –
getting it right in the delivery stage
Thursday, 18 February | 12.00pm – 2.00pm
Matter Management Guidelines - All Phases & Close
Out (WEBINAR – Country Practitioners Only)
Tuesday, 23 February | 4.00pm – 5.00pm
Professional liability risks and controls in Litigation
Wednesday, 24 February | 3.00pm – 5.00pm
Cyber Security for Legal Practices - A Risk
Management Approach
Thursday, 25 February 2021 | 9.00am – 10.00am
Peer review of senior lawyers and partners – getting
the balance right
Friday, 23 February | 9.00am – 11.00am
Matter Management Guidelines - All Phases

lawmutualwa.com.au

LAW MUTUAL (WA)

Out of Practice – The Risks of
Straying Outside Your Usual
Area of Work
Ashley Macknay, MDS Legal
Wednesday, 2 September 2020 | 4.00pm – 5.00pm OR
Thursday, 25 February 2021 | 9.00am – 10.00am
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000

Risk Management Programme 2020/2021
We all know that we are generally safest working in areas that we practise in day to day.
However, that does not necessarily protect us from the increased risk of a claim for
professional liability that comes when we move into unfamiliar territory.
It is generally easy enough to avoid the obvious trap of taking on instructions in an area in
which we have no experience although, for various reasons, such as a request from a longstanding and substantial client, even they can sometimes be difficult to resist.
However, what can be more difficult to spot, and avoid, is the risk that comes from the
seemingly straight forward instruction in a familiar area that draws us into unchartered and
dangerous territory.
A recent analysis of Law Mutual (WA) claims has identified that even experienced
practitioners can find themselves the subject of a claim because, despite starting
in a familiar practice area, the instructions led to unfamiliar issues, with unwanted
consequences for both them and their client.
This seminar reviews the types of circumstances in which claims can arise, often as a
result of instructions leading to issues which were not initially foreseen. It will also provide
participants with examples of claims and practical advice on what might be done to
mitigate and manage the risk of a claim arising.
1 point, Competency 1, Practice Management

Law Mutual (WA) Insureds – $49* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185

Accountability, Responsibility
and Authority - it’s all about
the limits!
Sean Popperwell, Popperwell & Co Lawyers
Tuesday, 15 September 2020 | 9.00am – 10.00am OR
Tuesday, 9 February 2021 | 1.00pm – 2.00pm
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000

Do you play an active role in managing your Practice? Do you have a clear structure of
responsibility, accountability and authority within your practice?
Having defined limits of authority for the conduct of a legal matter that are linked to a
practitioners capability, can help to protect your practice avoid potential liability claims.
This seminar will examine some recent examples of where an inadequate structure of
responsibility, accountability and authority within the practice has led to claims.
Please Note: This seminar is designed for Principles and Directors, but should also be of
interest to Sole Practitioners who employ support staff.
1 point, Competency 1, Practice Management

Law Mutual (WA) Insureds – $49* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185

Cyber Security for Legal
Practices - A Risk Management
Approach

Cyber crime related claims are becoming a weekly occurrence across the legal profession in Australia.
Legal practices are attractive targets for cyber criminals because they hold sensitive client information
and act on high value transactions.

Carolyn Moss, Francis Burt Chambers
Cameron Hay, MYR Consulting
Vicki Coles, Manager Risk, Law Mutual (WA)

Failure to implement appropriate processes and provide all staff with appropriate training, are critical
factors in cyber claims impacting practitioners.

Tuesday, 20 October 2020 | 12.00pm – 2.00pm OR
Tuesday, 17 November 2020 | 9.00am – 11.00am OR
Tuesday, 9 February 2021 | 9.00am – 11.00am OR

While many practitioners believe that cyber crime is purely a technology risk, this is not just an IT issue.
It is a matter for every practitioner to understand and take steps to prevent.

This session will look at the various ways cyber criminals are targeting practitioners, discuss recent
claims, outline the steps you can take to prevent cyber-attacks and provide an overview of the resources
available to practitioners.
2 points, Competency 1, Practice Management

Wednesday, 24 February 2021 | 3.00pm – 5.00pm
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000
Law Mutual (WA) Insureds – $98* | If you have completed 2 hours of subsidised training – Law Society member – $180 | Non-member – $250

Focusing on information and
communication – getting it
right in the delivery stage
Deborah Templeman, Gilchrist Connell
Wednesday, 21 October 2020 | 4.00pm – 5.00pm OR
Tuesday, 16 February 2021 | 1.00pm – 2.00pm
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000

Risks can arise throughout the solicitor-client engagement and in a variety of ways. Having a
clear n strategy in place throughout the matter and good communication can ensure that the
client and the practitioner are well informed of decisions, actions and changing circumstances
relating to the matter.
This seminar will focus on the risks associated with not having a clear communication strategy
in place, failing to undertake further investigation to gather relevant facts and failing to conduct
appropriate legal research of the most relevant and current references.
The session will build on the concepts discussed in the Client Engagement Agreement – Planning
for Success seminar and examine some recent examples of where inadequate fact gathering,
legal research or communication of strategy has led to claims, whilst providing some practical
risk management controls to avoid them.
1 point, Competency 1, Practice Management

Law Mutual (WA) Insureds – $49* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185
*If you are a Law Mutual (WA) insured, you are entitled to attend free or subsidised risk management seminars to a total of two hours.
If you attend any additional seminars in excess of the free or subsidised risk management two hours you will be required to pay the
member or non-member fee, depending on the seminar you attend and your Law Society membership status.
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Matter Management Guidelines All Phases & Close Out
Cameron Hay, MYR Consulting
Vicki Coles, Manager Risk, Law Mutual (WA)
Wednesday, 28 October 2020 | 12.00pm – 2.00pm OR
Tuesday, 10 November 2020 | 3.00pm – 5.00pm OR
Friday, 23 February 2021 | 9.00am – 11.00am OR
WEBINAR - Country Practitioners Only
Thursday, 18 February 2021 | 12.00pm – 2.00pm
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000

Risk Management Programme 2020/2021
The fourth seminar in the Law Mutual (WA) series introducing the Guidelines will focus on
issues that may arise during all phases of the Matter Management Guidelines. The Guidelines
were developed in 2017 and set out the requirements for management of practices and
matters with an emphasis on mitigating professional liability risks.
Whether you are a sole practice or large law firm, this seminar focuses on the general
characteristics and requirements for effectively providing legal services and avoiding potential
liability claims.
The seminar will address the requirements in further detail, and take participants through
examples to assist with implementation. This seminar is relevant to all principals but should
also be of interest to all practitioners.
Please Note: Practitioners seeking to attend this seminar must have attended the
Introduction to Practice and Matter Management Guidelines seminar.
2 points, Competency 1, Practice Management

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $180 | Non-member – $250

Professional liability risks and
controls in Litigation
JC van der Walt, Jackson McDonald
Tuesday, 24 November 2020 | 4.00pm – 5.00pm OR
Tuesday, 23 February 2021 | 4.00pm – 5.00pm

Litigation handling is fraught with the potential for professional liability claims to be made
against practitioners. Defective pleadings, missed limitation periods, communication failures
between the client and practitioner, and conduct errors account for a significant proportion of
the allegations made against practitioners.
This seminar will consider where and how things have gone wrong in litigation handling and
provide tips on good practice to avoid potential liability claims.
1 point, Competency 1, Practice Management

Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000
Law Mutual (WA) Insureds – $49* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185

Introduction to Risk
Management for New
Practitioners
Vicki Coles, Manager Risk, Law Mutual (WA)
Wednesday, 3 February 2021 | 4.00pm – 5.00pm
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000

Essential for practitioners who have been admitted for less than 12 months, are new to
private practice after a period working in-house, or are returning to practice after an extended
career break. Faced with a number of other adjustments at the beginning of their legal
career or after an extended absence, new and returning practitioners rarely take the time to
think about risk management. Effective risk management is a critical practice management
skill that requires training and development. Ensuring that risk management strategies are in
place and complied with can reduce the occurrence of professional liability claims. To equip
practitioners with vital risk management skills, Law Mutual (WA) has developed a targeted
seminar providing an overview of the professional liability claims history.
Please Note: This seminar is designed for Practitioners less than 12 months admitted.
1 point, Competency 1, Practice Management

Law Mutual (WA) Insureds – $0* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185

Peer review of senior lawyers
and partners – getting the
balance right
Cameron Hay, MYR Consulting
Vicki Coles, Manager Risk, Law Mutual (WA)

Peer review is about balance: On the one hand, each year in Western Australia multiple
claims arise due to mistakes made by senior lawyers and partners that would likely have been
picked up by peer review. On the other hand, done poorly, peer review can become a drain
on a law practice’s most valuable resource - senior lawyers’ time. This seminar looks at ways
for your practice to get this balance right, along with some of recent claims.
1 point, Competency 1, Practice Management

Wednesday, 10 February 2021 | 9.00am – 10.00am OR
Thursday, 25 February 2021 | 9am to 10am
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000
Law Mutual (WA) Insureds – $49* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185

Focusing on information and
communication – getting it right
in the delivery stage
Deborah Templeman, Gilchrist Connell
Wednesday, 21 October 2020| 4pm to 5pm OR
Tuesday, 16 February 2021 | 1.00pm – 2.00pm
Law Society of Western Australia
Level 5, 160 St Georges Terrace, Perth WA 6000

Risks can arise throughout the solicitor-client engagement and in a variety of ways. Having a clear
n strategy in place throughout the matter and good communication can ensure that the client and
the practitioner are well informed of decisions, actions and changing circumstances relating to the
matter.
This seminar will focus on the risks associated with not having a clear communication strategy
in place, failing to undertake further investigation to gather relevant facts and failing to conduct
appropriate legal research of the most relevant and current references.
The session will build on the concepts discussed in the Client Engagement Agreement – Planning
for Success seminar and examine some recent examples of where inadequate fact gathering,
legal research or communication of strategy has led to claims, whilst providing some practical risk
management controls to avoid them.
1 point, Competency 1, Practice Management

Law Mutual (WA) Insureds – $49* | If you have completed 2 hours of subsidised training – Law Society member – $125 | Non-member – $185
*If you are a Law Mutual (WA) insured, you are entitled to attend free or subsidised risk management seminars to a total of two hours.
If you attend any additional seminars in excess of the free or subsidised risk management two hours you will be required to pay the
member or non-member fee, depending on the seminar you attend and your Law Society membership status.

lawmutualwa.com.au

frequently asked questions
What is the cost of the seminars?

I am not insured with Law Mutual (WA)?

If you are a Law Mutual (WA) insured practitioner, you
are entitled to attend free or subsidised risk management
seminars to a total of two hours. If you attend any additional
seminars in excess of the free or subsidised risk management
two hours you will be required to pay the member, nonmember rate, depending on the seminar you attend and your
Law Society membership status.

You will have to pay non-subsidised rates to attend Law
Mutual (WA) seminars. However, at its sole discretion, Law
Mutual (WA) may allow non-insured practitioners to attend at
no charge or at a subsidised rate provided the seminar is not
fully booked.

Your firm may also be entitled to a Risk Management
Discount on its Annual Contribution for insurance if sufficient
numbers of its practitioners attend seminars.

Can I attend any seminar, regardless of my law
firms category?
The seminars are targeted at priority risk management areas,
firms and practitioners. Priority is given to the targeted
practices, however, if the seminar is not fully booked by
targeted practitioners, we may release places to other
practitioners. Some seminars are only available to certain
categories of practitioners. Please register your interest by
email to cpd@lawsocietywa.asn.au.

How do I register to attend a Risk Management
seminar?
Please return your signed registration form to the Law
Society. We need to confirm practitioners are registered for
suitable seminars, as we are unable to facilitate this online.
Registrations are manually entered.

I sent through my registration, do I get
confirmation?

Law Mutual (WA) Insureds will be given priority enrolment in
seminars.

Can a Law Society member who is not insured with
Law Mutual attend Risk Management seminars?
You can still attend the Risk Management seminars but you
will have to pay non-subsidised rates. Law Mutual (WA)
Insureds will be given priority enrolment in seminars.

When do I need to complete my training to qualify
for the Risk Management Discount?
To qualify for the Risk Management Discount for the 2021/22
insurance year all practitioner directors and at least 80% of
the employed practitioners of the law practice must have
attended at least two hours of Law Mutual (WA) approved
risk management training in the period 1 March 2020 to 28
February 2021.

Please refer to the Law Mutual (WA) website for further
frequently asked questions.

Yes, an automatic email confirmation will be sent to the
email address we have on record once registration has been
processed.

lawmutualwa.com.au

Risk Management Programme 2020/2021
Registration Form and Tax Invoice
The Programme is delivered by the Law Society for Law Mutual (WA).
ABN 41 434 516 549

REGISTRATION DETAILS
FAX:
MAIL:

ENQUIRIES:
(08) 9324 8600
IN PERSON:	The Law Society of Western Australia
Level 4, 160 St Georges Terrace
Perth WA 6000

(08) 9324 8699
The Law Society of Western Australia
PO Box Z5345, Perth WA 6831
(DX 173 PERTH)
cpd@lawsocietywa.asn.au

EMAIL:

PERSONAL DETAILS
Title:

Mr

Mrs

Ms

Miss

Other (please specify)		

Roll Number:					

Law Society Member Number:

First Name:					

Family Name:

Postal Address:
Suburb:						

State:				

Phone Number:					

Mobile Number:

Postcode:

Email Address:

SEMINARS (CHOOSE ONLY ONE SESSION PER SEMINAR)
Seminar

Law Mutual
Insureds

Date

Out of Practice – The Risks of Straying
Outside Your Usual Area of Work
Accountability, Responsibility and
Authority - it’s all about the limits!

Cyber Security for Legal Practices - A
Risk Management Approach

Focusing on information and
communication – getting it right in the
delivery stage

Matter Management Guidelines - All
Phases & Close Out

Professional liability risks and controls in
Litigation
Introduction to Risk Management for
New Practitioners
Peer review of senior lawyers and
partners – getting the balance right

Law Society
Member

Non-member

FULLY BOOKED
$49
Wednesday, 2 September 2020, 4.00pm – 5.00pm

$125

$185

Thursday, 25 February 2021, 9.00am – 10.00am

$49

$125

$185

Tuesday, 15 September 2020, 9.00am – 10.00am

$49

$125

$185

$49
Tuesday, 9 February 2021, 1.00pm – 2.00pmFULLY BOOKED

$125

$185

FULLY BOOKED
Tuesday, 20 October 2020, 12.00pm – 2.00pm
$98

$180

$250

FULLY BOOKED
Tuesday, 17 November 2020, 9.00am – 11.00am
$98

$180

$250

Tuesday, 9 February 2021, 9.00am – 11.00amFULLY BOOKED
$98

$180

$250

FULLY BOOKED
Wednesday, 24 February 2021, 3.00pm – 5.00pm
$98

$180

$250

FULLY BOOKED
$49
Wednesday, 21 October 2020, 4.00pm – 5.00pm

$125

$185

FULLY BOOKED
$49
Tuesday, 16 February 2021, 1.00pm – 2.00pm

$125

$185

FULLY BOOKED
Wednesday, 28 October 2020,12.00pm – 2.00pm
$0

$180

$250

FULLY BOOKED
Tuesday, 10 November 2020, 3.00pm – 5.00pm
$0

$180

$250

Thursday, 18 February 2021, 12.00pm – 2.00pm
(WEBINAR - Country Practitioners Only)

$0

$180

$250

Friday, 23 February 2021, 9.00am – 11.00am

$0

$180

$250

FULLY BOOKED
$49
Tuesday, 24 November 2020, 4.00pm – 5.00pm

$125

$185

Tuesday, 23 February 2021, 4.00pm – 5.00pm

$49

$125

$185

Wednesday, 3 February 2021, 4.00pm – 5.00pm

$0

$125

$185

FULLY BOOKED
Wednesday, 10 February 2021, 9.00am – 10.00am
$49

$125

$185

FULLY BOOKED
$49
Thursday, 25 February 2021, 9.00am – 10.00am

$125

$185

* Law Mutual (WA) Insured practitioners are entitled to attend two hours only of Law Mutual (WA) subsidised training. After two hours of subsidised training; please
complete a separate application and pay Law Society or non-member rates for any additional training. Confirmation of registration will be sent upon receipt of payment.

PAYMENT DETAILS (Please note – payment must be received prior to the event)
Visa

Mastercard

AMEX

Cheque (Payable to ‘The Law Society of Western Australia’)

Card Number:			

Expiry Date:

CVV Number:

Cardholder’s Name: 		
Cardholder’s Signature: 					

Date:

I have read and agree to the Terms and Conditions below
Name:						

Date:

Total Amount Payable: $
LAW SOCIETY OF WA (INC) COLLECTION NOTICE: The Law Society collects the personal information contained in this form pursuant to the provisions of the Privacy Act, 1988, the Australian Privacy Principles/APP. The information is
collected by the Law Society to enable it to deal with the matters the subject of this form and to provide its services and benefits (and the benefits and services of the Law Council of Australia) to its members and the public. Those services and
benefits are set out on the Law Society’s website (lawsocietywa.asn.au). If the information collected in this form is not provided, the Law Society may not be able to provide its services as effectively. Individuals who wish to access information
held about them, who wish to make any complaints or who wish to obtain details about information which is disclosed by the Law Society to overseas recipients may do so by accessing the Privacy Collection Notice located on the Law
Society’s website or may contact the Law Society’s Privacy Officer. TERMS AND CONDITIONS: The Law Society of Western Australia (the Law Society) reserves the right to alter this programme or presenter(s) without further notice, however
the programme is intended to run as advertised. The Law Society reserves the right to cancel this activity due to insufficient numbers – registrants will be notified if this occurs and credit (seminar value) will be carried forward to a seminar of
the participants choice. Cancellations will incur a $49 fee. Cancellations or transfers must be advised at least 10 days prior to the event. Refunds will not be granted if a registrant fails to attend an event or cancels within 10 days of the activity.
USE OF PHOTOGRAPHY: The Law Society reserves the right to use photography and filming from its events for future promotional use. Please advise a Law Society staff member at each event if you wish to opt out.

Law Mutual (WA)
Level 4, 160 St Georges Terrace, Perth, WA 6000
PO Box Z5345, Perth WA 6831
Phone: (08) 9481 3111 | Fax: (08) 9481 3166
info@lawmutualwa.com.au | lawmutualwa.com.au
For enquries about the Risk Management
Programme please email cpd@lawsocietywa.asn.au

